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Agenda

• Azure SaaS (Marketplace)  30’ Óscar P.
• Azure Arc (Multi-Cloud) 30’ Aure.
• Azure Virtual Desktop y W365 30’ Aure + Íker.
• Windows 11 Enterprise 20’ Íker
BREAK
• Microsoft ENTRA (Azure AD) 45’ Víctor

o ¿Qué es?
o Azure AD
o Zero Trust

• EMS: gestión de dispositivos e identidad 50’ Íker
o Microsoft Intune
o Qué es MEM | Roadmap de Producto
o MDM Multiplataforma
o Co- Management
o Gestión de Dispositivos Móviles
o Modern Management
o Autopilot Demo

• Q&A | Siguientes Pasos
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Purchasing and governing software has never been more 
complex

Successful cloud 

management requires

a balance between

self-service enablement 

and governance

Gartner
4 Lessons Learned from

Cloud Infrastructure Adopters

June 30th, 2020
0% 20% 40% 60% 80% 100%

Cloud migration

Managing multi-cloud

Lack of resources/expertise

Compliance

Security

Governance

Managing cloud spend

Challenges managing software needs

Enterprise SMB

RightScale 2019 State of the Cloud Report from Flexera



The way B2B buyers do 

business is changing…

~60% 
would spend more 
than $50.000 on 
completely self-serve
or remote interaction

97% 
of B2B buyers might 
make a purchase in a 
fully end-2-end, digital 
self-serve model

Over $1m
15% are willing

to spend$500k-$1M
12% are willing

to spend
$50k-$500k 
32% are willing

to spend

…and they are willing to spend 

big using remote or self-serve

Source: McKindsey COVID-19 B2B Decision-Maker



Microsoft’s commercial marketplace allows you to find, try and buy new 
functionality
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Empowering customers

to innovate and be future-ready

The most comprehensive

marketplace on the planet

30,000+
offers to support customers 

in extending and innovating 

their IT portfolio



talking to a customer

Agriculture Financial Services Government Healthcare

Hospitality 

& Travel Manufacturing

Nonprofit & 

Public Sector Sustainability



Commercial marketplace delivers the best apps to
customers 24/7

Two storefronts with user focus

Azure MarketplaceMicrosoft AppSource

Industry 
applications

Line of business 
applications

Productivity 
applications

Category and workload 
building blocks for Azure



Customer Benefits of Azure Market 
Place



Why Customers are procuring Apps via Microsoft Commercial Marketplace

Procure at Speed - One Invoice, 

One Contract, Standard 

Contracts, COTS to Enterprise.

Align to Existing Frameworks 

(e.g. MCA, MACC, CSP etc)

Visibility/Control/Savings –

for ISV/SaaS Spend (shadow IT)

Link App Costs to Cloud Costs 

with Azure Cost Management

Focus on Strategic Suppliers

Derisk your MACC Commit, 

with 100% of Licence cost being 

decremented for eligible 

solutions

Unlock future Microsoft 

Savings though consolidating 

spend

Find, Try & Buy Apps for ALL 

your needs globally

Accelerate Time to Deploy -

allowing you to respond to the 

needs of the Business

Innovate at Speed with 

improved engineering 

productivity

RBAC (Roles Based Access 

Control) to govern purchases

Microsoft Certified Apps give 

you ‘peace of mind’

Private Marketplace for ‘pre-

approved’ apps

Azure Cost Management to 

align cost to your business

MACC 

Decrement

Accelerate Time to 

Value & Innovation

Operational 

Alignment & Control

FinOps & 

Procurement

State of Cloud Marketplaces 2022 | Tackle

https://tackle.io/resources/reports/state-of-cloud-marketplaces/?mkt_tok=NDE4LUZDQS02MTYAAAGHuQ1WpoPv09pb7SsuWJu3PgBz9MrDcAnaWV8arn0fvPAZYPvS4HeRRlApB7zGZ4lJmo0s5KahEO5h4f9rvmOy7jkAWPbABMj1SxuEVkw
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Mini Tour and Marketplace Concepts



Show Marketplace

Public vs. Portal

Azure Benefit Eligible Only

Offer types

Shows 3rd P 

solutions that 

decrement 

against 

customers MACC



Private offers 

• Allows you to negotiate 

personalized T’s and C’s

• You can negotiate pricing with 

ISV

• ISV can tailor their Virtual 

Machines, Azure Applications, 

and software as a service (SaaS) 

to meet your needs 

• Look for the blue label “Private” 

to find your private plan in 

Azure portal and Microsoft 

AppSource

• Only eligible users will see the 

private plans available to them 



ISV applications on Marketplace today

Contact Me

Free Trial

Test Drive (Demo)

Get It Now 
(Transact)

❶ Listing Type

Guidance

❷ Transact Type

Guidance

Virtual Machine (VM) Offer

• Single VM Image

• Deployed in Customer Azure Subscription

• ISV Examples here

Azure Managed Application Offer

• Composes multiple Azure services

• ARM Deployed in Customer Subscription 

with ISV delegated access rights

• ISV Examples here

Software as a Service (SaaS) Offer

• SaaS-like service 

• Deployed in ISV Azure Subscription 

• ISV Examples here

❸ Pricing Plans

Guidance

The Microsoft Commercial Marketplace operates on an agency model, whereby publishers set prices, Microsoft bills customers, and Microsoft 
pays revenue to publishers. 

1. Usage-based pricing:

• per core, 

• per core size,  

• per market and core size. 

1. Flat rate (monthly) 

2. Dimension-based pricing

• Metering service dimensions

1. Flat rate (monthly or annual, 

multi-year)) 

2. Per user

3. Dimension-based pricing

• Metering service dimensions

Storefront

In-Product

CSP Partner

Microsoft Cosell

❹ Go-to-Market

Guidance

Routes to Market

https://docs.microsoft.com/en-us/azure/marketplace/determine-your-listing-type
https://docs.microsoft.com/en-us/azure/marketplace/marketplace-commercial-transaction-capabilities-and-considerations#determine-offer-type-and-pricing-plan
https://azuremarketplace.microsoft.com/en-us/marketplace/apps?page=1&filters=virtual-machine-images
https://azuremarketplace.microsoft.com/en-us/marketplace/apps?page=1&filters=solution-templates
https://azuremarketplace.microsoft.com/en-us/marketplace/apps?page=1&filters=saas
https://docs.microsoft.com/en-us/azure/marketplace/plans-pricing#pricing-and-availability
https://docs.microsoft.com/en-us/azure/marketplace/marketplace-metering-service-apis
https://docs.microsoft.com/en-us/azure/marketplace/marketplace-metering-service-apis
https://docs.microsoft.com/en-us/azure/marketplace/overview
https://docs.microsoft.com/en-us/azure/marketplace/overview#azure-marketplace-in-the-azure-portal
https://docs.microsoft.com/en-us/azure/marketplace/cloud-solution-providers
https://docs.microsoft.com/en-us/azure/marketplace/co-sell-configure?tabs=workspaces-view
https://docs.microsoft.com/en-us/azure/marketplace/


Get Started 
Today

Learn more
aka.ms/MarketplaceMSLearn

Private Azure Marketplace
aka.ms/PrivateAzureMarketplace

Explore Azure Marketplace
aka.ms/AzureMarketplace 

Use for technical audience 

focused on Azure Marketplace

https://aka.ms/MarketplaceMSLearn
https://aka.ms/PrivateAzureMarketplace
https://aka.ms/MarketplaceMSLearn
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